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25X1A% NSNS, The #taff study has tech comploted in finel form end is
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Xmmll%ﬁn Iy %‘h@v DO
T/0 will be effective 1 April 1956.

4 procecure has been devised Yy the (ffice of Fersomnel (Transactions
snd Hecords Franch, and ©tatistical Heporting I'ranch) whersly all sctions
effecting trensfer of Commo personnel to the staffing eomplenent, and all
sctions correcting mis-sssigmesnts will be confirmed prior to the issuance
of the new position contrel register.

Agsurance has been received by Commo and the Henagement & taff that
new appointment sctions will procsed sgainast the new T/0 without delsy, re-
eelving special hendling security-wise. The staffing comploment and correc~
tdve sctions will be effestive no lster than the nuxt pey period, 8 april 1956.

3. Frojest §-80, Beview of Prosedures, Printing Services Livision NN . 25X1A9%a
Changes in precedures and forme in the ‘tock and fupply Brench, proposed by
the Fanagement Staff, ore still under discussion. A work shaet has been in=-
trodueed for the recapitulation of nscessary dats for the wekly Production
Report, which should eliminste the difficulti=z in gethering figures.

he Project S~1a, Fiseal Division | . Yo change in status. 25X1A%9a

Proiaet 6-21 ; tion Frocedures N _ 25X1A9a
25X1A9a #. A meeting wass held with I'r, B arid the Chiels of idminis- 25X1A9a
trative O taffs of the cperating divisions and senior steffs of IL/P at
which the problem was outlined snd the primary cuestions inwolved were pre-
gented for consideration prior to the interviews. Interviews have begun in
the ares divisions, snd considersble varisnce has leen found relative o
the formelity of separation procedurce between divisions.

6. Prolect S=if, CLINT ﬁM. kn setlon pending & ﬁ»&fﬁiﬂiﬂn 25X1A9a
by the DIT1, relative Sc the study made the IC.

7. Project $-73, (51 Heorganizstion NN, %he additional informa- 25X1A%a
tion recuestud of the hAssistant to the [0/l (Admin) has been received and,
as soon 88 ite adogusqy cEn be determined, the T/C pepers te the Duft will
be prapsred.
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status.

10, ExojJeet 5-72, Cartopraghic Support iegulstion . o crange 25X1A%a
in statua, ‘ B '
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opd ] N being wmade in the g ring of in-
formation necossary to eveluete possible cverlap or duplicstion butween L1/i
and OCH oM providing olipping sexvics, The Deputy Ghlef, AQM/0IS, and the
Editor of fews Nighlights have furnished information relative to the distri-
butdon of ths highlights, the procsdure for prepsring reruirements sad the
hasic criteriz list utilized for olipping.
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12, Irofect =1k, tudy of Uvsrtime Fraetices. Yo chsnge in etatue.
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ation is ready presentation.
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. Froduetion Control Eystem, Iheto Intellige:
fo change 1n slotus. ' '

. . With & al of the proposed celling for the ffice of
>eeurity, the only lerge office to be browght,in line is "7, snd the Personnel
Cfficer has rromised to prepave the necessary dsts for signature ty the
Dipector of Training by the first of next weed. Fe was 2lso informed that

the JOT Program ceiling and T/ ahould be brought in lire, but that flexi~
bility in the colling could, in effect, be obtained by doubls slotting to

the exteat deemed notessary ty the Lirector of Training. In sdéitien to
bringing the T/C down to eeiling, it will be neevpsary for the Gffice of
“rédning to make some miner adjustments between divisions in the T/0 as the
aiilﬁ given to OTH iz slloeated to the civision chisfs by the Lirector of
Training.

Fanpler of Unvoushured llote to Vougchered, Uf
2 Although this project has been unaseigned

mnd no officlal

request has been received in writing from the .irector of Lugurity, the 25X1A9a
project has boen diseuvssed with who hés had consluereble sxperience

with previous projecte in the Gffics of ! sourity snd it will prabably be

ageigned to him.
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cifice of Logistics, fecuction of T/U vo Celling NN 25X1A92

Jshment of a Hew Pesition in the ffice of the LU/I
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